
Chief Executive

Executive Director
Health Wellbeing and 
Adults

Executive Director 
Children Families and 
Education

Executive Director 
Resources

Executive Director
Localities and Residents 
Pathway
(FTC)

Executive Director
Place

Executive 
Officer

Appendix B



Executive Director Resources 

Director
of
Commissioning
& Procurement

Director 
of Human
Resources

Director 
of Finance, 
Investment 
& Risk 
(S151 Officer) 

Director
of Law &
Governance

Director of 
Policy &
Partnership

Chief Digital 
Officer

Head of Commercial & 
Property Law (Deputy 

Monitoring Officer)

Head of Social Care & 
Education

Head Litigation & 
Corporate Law 

Head of Legal Business 
and Compliance

(FTC)

Head of Digital 
Operations

Head of Finance – Place 
/ Resources

Head of Finance - CFE

Head of Finance - HWA

Head of Finance –
Corporate Resources

Head of Electoral 
Services 

& Mayor's Office

Head of Democratic 
Services and Scrutiny 

Head of Anti-Fraud

Head of Insurance & 
Risk

Head of Internal-Audit

Head of Pensions and 
Treasury 

Head of Leaders and 
Cabinet Office
(vacant/interim)

Head of 
Communications and 

Engagement

Head of Business 
Intelligence, Performance 

& Improvement

Head of Commissioning & 
Procurement (Corporate)

Head of Children & 
Adults Placement & 

Brokerage

Head of Commissioning & 
Procurement (Place and 

Resources)

Head of HR & Finance 
Service Centre

Head of L&OD

Head of HR - HWA

Head of HR – Place

Head of HR  Resources

Head of HR – CFE

Executive 
Officer

Head of Community 
Equipment Service

Head of Digital Place

Head of Commissioning & 
Procurement (Adults
Health & Integration)

Head of Commissioning 
& Procurement (Children, 
Families and Education)

Head of Payments 
Revenues Benefits and 

Debt

Resources



Executive Director CFE 

Director of Children’s
Improvement 
Programme

Director of Early 
Help and Children’s 

Social Care

Children 
Families and 
Education

Director of Education
(Interim)

Executive 
Officer

Head of SPOC & 
Assessment, Early Help 

& Youth Engagement

Head of Systemic 
Practice & Adolescent 

Services

Head of Social Work 
with Families and CWD

Head of Social Work 
with CLA & Care 

Leavers

Head of Workforce 
Development

Head of Commissioning 
& NEET

Head of Standards 
Safeguarding and 
Inclusion (FTC)

Head of Place Planning, 
Maintenance & 

Admissions

Head of Virtual School

Head of 0-25 Special 
Educational Needs 

Service

Head of Croydon Music 
and Arts



Executive Director Health, Wellbeing & 
Adults

Director of 
Gateway Services

• Head of 
Bereavement and 
Registrar

• Head of Early 
Intervention and 
Residents’ Access 
(vacant / filled by 
interim 
arrangement)

• Head of Gateway 
Delivery (vacant / 
filled by interim 
arrangement)

• Head of Localities 
(vacant / filled by 
interim 
arrangement)

• Head of LIFE 
Service

• Head of Provider 
Services

• Head of 
Safeguarding & 
Quality Assurance

• Head of Mental 
Health & 
Substance Misuse

• Head of Innovation 
and Change

• Head of Business 
and Service 
Compliance

• Dotted line to One 
Croydon Integrated 
Delivery Manager

Director 
of Operations

Director
of Integration and 
Innovation

Director of 
Housing Assessment 
and Solutions

• Head of 
Homelessness and 
Housing Needs 
(vacant / filled by 
interim arrangement)

• Head of Temporary 
Accommodation & 
Service Development 
(vacant / filled by 
interim arrangement)

• Head of Income, 
Lettings, Home 
Ownership & Renewal 
(vacant / filled by 
interim arrangement)

• Head of Tenancy & 
Caretaking (vacant / 
filled by interim 
arrangement)

Health, Wellbeing 
and Adults

4 x Public Health 
Consultants

Director 
of Public Health

Executive 
Officer



Executive Director Place 

Director of 
Homes and Social 
Investment

Director 
of Planning & Strategic 
Transport

Director 
of 
Growth, Economic & 
Regeneration

Director
of Public Realm Director of 

Leisure & Culture
Director of Violence 
Reduction Network

Head of Environment

Head of  Highways & 
Parking

Head of Licensing & 
Public Protection

Head of Independent 
Travel

Head of Violence 
Reduction Network

Head of Employment & 
Skills Delivery

Head of Economic 
Development

Head of Growth Zone

Head of Regeneration

Neighbourhood 
Manager 

Head of  Strategic 
Projects & Growth

Head of Assets & 
Involvement* 

Head of Corporate 
Facilities

Head of Asset 
Management & Estates

Head of  Responsive 
Repairs & Maintenance

Head of Assets & 
Involvement*

Head of Spatial 
Planning

Head of Development 
Management

Head of Building Control

Head of Transport

Executive 
Officer

Head of  Capital Delivery 
for Homes and Schools

Head of  Strategic 
Projects

Executive 
Support Officer

Executive 
Support Officer

Executive 
Support Officer

Place
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